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STANDARD ONIT ORGANIZATION

200. PROCESS OF ORGANIZATION. Administration establishes
organization objectives and the overall policies that guide the
organization in the attainment of these objectives. To organize
is to develop and maintain proper relationship between func-
tions, personnel and material assets for the accomplishment of
desired objectives with maximum economy and effectiveness. The
process of organization has two aapects - the mechanical, which
deals with organization structure, and the dynamic, which deals
with the integration of human factors into the organization
structure.

201. NBCHANICS OF. ORGANIZATION. FrO~ the standpoint of
mechanics, organization is defined as the determination of the
activities that are necessary to accomplish an identified pu~ose
and the arrangement of such activities in groups. Mechanics are
basically concerned with structure, end, since they are primarily
static, they can be illustrated in the form of organization
charts or job descriptions.

202. DYNMllCS OF ORGANIZATION. The human element is the grimary
factor in the dynamic aspect of organization. U. S. Navy
Regulations place responsibility on the Commanding Officer to
organize the officers and personnel of hislher unit.
Organization of the entire command is a ~rimary responsibility of
the Executive Officer under the Commanding Officer. Heads of
departments have the duty of organizing their departments for
readiness in battle, including the organization of individuals by
assignments to watches, stations, and duties.

210. BASIS FOR ORGF@UZATION. The requirements for battle shall
be the primary basis for the organization of units. This
provision shall also apply, as appropriate, to noncombatant
units. A unit’s organization for battle consists of functional
groups headed by key officers who are at specified stations and
who control the activities of personnel under their direction.
Such control helps to ensure the effectiveness of the organiza-
tion in carrying out either the plan for battle or variations
necessitated by the tactical situation.

Heading the battle organization is the Commanding Officer, who
exercises command and whose responsibility it is, during action,
to engage the enemy to the best of the unit’s ability. He is
assisted by subordinate officers who have cognizance over the
major control functions which include unit operations, weapons
(or combat systems), engineering, damage control and primary

2-1
Enclosure (1)



OPNAVINST 3120.32C
11 April 1994

flight control. On ships with embarked Air Wings or detachments
(helo, EOD, der or Officer inetc.) the Air WinglDetachment Commen
Charge is responsible to the Comman ding Officer in matters
affecting the readiness of the Air Wing or detachment.

220. STANDARD PATTERN OF ORGMIIZATION. A comparison of the
administrative organization and the battle organization indicatee
that the division of personnel in administrative departments
closely approximates that found in the major battle components.
However, to meet the requirements of sound organization
principles, the administrative organization structure must allow
for the carrying out of certain functions which have no place in
battle. In the day-to-day routine, the needs of training end
maintenance are emphasized, and certain suPx?ort measures are
necessary for administrative reasons.

221. M&NNING . The unit organization is defined by organi-
zational manning, and the unit’s manpower authorization.

221.1 ORGANIZATIONAL MANNING. The delineation by individual
billets of the qualitative and ~antitative manpower required to
perform the unit’s assigned missions as specified in the
Required Operational Capabilities (ROC) end Projected Operating
Environment (POE) statements. Organizational manning require-
ments are issued in Ship and Squadron Manpower Documents.

221.2 NANPOWER AUTHORIZATION (MPA). The qualitative end quanti-
tative expression of manpower requirements authorized by Chief of
Naval Operations (CNO) for a naval activity. It i’s the single
official statement of organizational manning and billets/
positions authorized. Billets/positions authorized are the
billets/positions approved by the CNO for current operating
conditions and may, depending on the mission of the activity,
represent full organizational manning.

222. DEPAR’lW2ZNTS OF A SHIP. Except as specified in succeeding
paragraphs and Figure 2-1, each ship shall be organized as
follows:

a. AII operations department, or, in ships whose
characteristics rewire it, a combat systems department and a
ship’s control department.

b. A navigation department.

c. A weapons department, or, in ships whose offensive
characteristics are not primarily related to ordnance, a deck
department, or aircraft carriers which shall have both a weapons
and deck department. Specifically authorized ships shall have a
combat systems department instead of a weapons department.
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d. An engineering department.

e. A supply department.

222.1 DEPARTNENT& ORGANIZATION. Each department shall have a
head of de~artment. In small comman ds, en officer maY be head
of more then one department. Heads of departments end their
assistants shall be asaigned battle stations where they can best
supewise either their regular duties or such battle duties as
the commending officer may prescribe. The most common types of
ships are shown in the department organization (Figure 2-2) which
is used to determine the departments required in the organization
for each ship type. Deviation should occur only in exceptional
circumstances. The CNO will authorize other departments as maY

be necessary.

222.2 DEPZ@TMENTAL ORGANIZATION VARIATIONS. Exceptions to
departmental organization may be authorized as follows:

a. In surface combatants with complex, integrated ccunbat
systems, and as authorized by the CNO, a combat systems depart-
ment shall be established in lieu of a weapons department. In
certain classes of submarines, the weaDons department meY be
called the combat systems department.

b. In ships assigned a helicopter detachment, i.e. LANPS,
VERTREP , there shall be an air department when the detachment is
embarked. The detachment officer in charge shall be the head of
the air department.

c. In aircraft carriers, LPHe, LPDe, LHDs, and LHAs, there
shall be an air department.

d. In aircraft carriers, tender class ships (AD, AS), and

=jor air capable amphibious class ships (LpH. LHD. LHA), there
shall be a safety department.

e. In aircraft carriers, LPHa, LHDs and LHAs there shall be
an aircraft intermediate maintenance department.

f. In ships with a major communications installation or
task, the CNO will authorize a communications department.

9. In ships assigned a dental officer there shall be a
dental department.

I h.
medical

In ships assigned a medical officer, there shall be a
department.
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2-4 -

...



SHIP TYPE

KS
LHAN,HO
LISA
LPo
U’H

Lsl

WSVN
iOISON
IDIDDG
Wm
UCWMHS/MSO
~“
W —

m

&----
UT
n’s

SN
SBN

NOTSS

T
F
i
P

I
s

—
—
—
—

~
—
—

ii
?-
?-
~
—
—
—
—
—
—
—
—
—
—
—
—
—
—
—
—
—
—

1.9nuMPwwm= lm0m-9!JmcmY.
ZU!J~W41GdSSfS l!NlV.
1MZh~(7.ClW7SOWaClWnLlD 5100G51.D0G~AN0~7~SWS ME- MHAVTASLIMBA7

-msmAEmk7tEAwIAmNs 0EPA5mmT,
4 m ’21Wss only.
%NumEmlmwPmcm70ERs wMmsOxAvE aRwrrOsmwJMmT,
t wumwMA~Om -~Y_m WWEWE~MEAWm HM

7.0119ms wnu6Dm6EAm3w’E ls61iEn 7i!mEsiAu sEa Lwl I@-.
,& IN CvlCw7xEsf ls,w A@wlnls7Rm0# ~—,
9. OMwm WITH 6 CHAPIAIN ASSIGNEDmME SHALL BE A Ciimmm owArmmi.

Figure 2–2 Shipbosrd Deparlmentd Organization

ii

T
:
A
L

7

—
—
—
—
—
—
—

~
—
—
—
—

~
—

—
—
—
—
—

~
—
—
—

—

F
j-
;“

k
i
9

—
———————-~
———————————
-

j

3i—

2-5

Enclosure (1)



OPNAVINST 3120.32C
11 April 1994

I i. In aircraft carriers there shall be an administrative
department.

5. In ships with en assigned judge advocate there shall be a
legal department.

k. In ships with an assigned chaplain there shall be a
chaplain department.

1. In hospital ships, the organization shall not include a
medical or dental department seDarate from the hospital. The
organization of the hospital shall be as prescribed by the
Chief, Bureau of Medicine and Surgery (BDMED) .

m. Deep Submergence Vehicles (DSV), Deep Submergence Rescue
Vehicles (DSRV), and deep submergence systems with crews regu-
larly embarked aboard a DSVIDSRV support ship or deep submergence
system eupport ship shall retain their basic organization. The
officer-in-charge shall report to the Commanding Officer of the
supDort ship for readiness matters and to the Executive Officer
for routine administration. In ships which do not have a deep
submergence department, the officer in charge of the detachment
shall assume the duties of deep submergence department head.

n. In aircraft carriere and auxiliary aircraft landing
training shipe there shall be a maintenance management
department.

223. DIVISIONS OF A SKIP. The departments shall be organized
into divisions. These divisions are established so that they
may be assigned as units within the battle organization. The
divisions shall be organized into watches or sections, or both.
Figure 2-3 lists the standard letter or numeral designations for
ship divisions. This establishes uniform designations for all
types of ships. When a division not listed is established, or
when listed functions are combined, the type commander should
assign a designation which conforms closely to the designation in
Figure 2-3.

224. AVIATION UNITS. An aViatiOn unit’s organization is based
on primaxy billete authorized by the CNO. Aircraft squadrons are
organized into departments (Figure 2-4) and divisions under the
Squadron Comman ding Officer. The Squadron Commanding Officer
administers the activities of the departments through the
Squadron Executive Officer. Department heads may be assigned
assistants to carry out department duties. Unless directed
otherwise, the Squadron Commanding Officer directs the specific
assignments of officers. The carrier Commanding Officer
exercises the sole authority to convene courts-martial on all
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DEPARTMENT ONISION DMSION FUNCTION
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Figure2-3. Division Designations
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Figure 2-3. Division Designation (Cont.)
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personnel embarked. The authority of an Air Wing Comman der and
the commanding officers of squadrona to impose nonjutlical
punishment on their respective peraomel continues, unless
this authority is assumed by the carrier commending Officer.
Commanding Officers of squadrons retain the authority to initiate
administrative discharge Proceedings againat their personnel.

225. DEPARTMENTS AND DIVISIONS OF AVIATION UNITS. Departments
of aircraft squadrons are divided into divisions end branches
which are organized by the Squadron Comman ding Officer according
to the needs and responsibilities of that particular type
squadron. Figure 2-5 shows the departmental organization for
typical squadrons end is used to determine the departments
required in the organization for each equadron type.

230. PROMOTING UNDERSTANDING OF THE ORGMIZATION. Maximum
efficiency of operation is promoted through a clear under-
standing of the functional relationships within the ship’s
orgenizat ion. This requires that the organization be set forth
in written form for all echelons of the command. Unlese duties,
responsibilities, authority, and organizational relationships are
clearly unclerstood, confusion and conflict will develop. Details
of en organization are made known through use of organization
charts end functional guides. These are described in the
following articles. Methods for preparing them are given in
Personnelsnen First and Chief Petty Officer Rate Training Manual,

I NAVED~ 10258G (NOTAL).

231. ORGANIZATION CHARTS. Organization charts chow the arrange-

1
ment of ship departments, divisions, and positions end the
command and staff relationships of all personnel in the organiza-
tion. There are two commonly used types of organization charts.

I

A structural organization chart is a simple presentation of the
line and staff relationships of executive (officer) and super-
vi’eory (leading petty officer) billets in the organization and
outlinee the basic relationships between the various components
of the organization. A functional organization chart presents
the functions of the various segments of the organization in
addition to indicating the interrelationahips of those functions.
Within the various boxes of a functional organization chart are
included statements applicable to the organizational segments
represented by the box. The chief advantage of an organization
chart is that it provides all personnel in en organization with a
concise picture of the relationships of individuals within the
organization. In a large organization, charts should be prepared
for each level, becoming more detailed aa they illustrate smeller
segments of the organization. In smeller commands, charts of
only the department organizations may suffice to illustrate the
details of all executive and supe~isory positions.
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Nntex
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Figure2-5.TypicalSquadronDepartmentalOrganization
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232. FUNCTIONAL GuIDES. The functional guide, consisting of job
descriptions, has been adopted for use in units in an effort to
obtain increased efficiency through a clear delineation of
delegated authority and to improve the use of manpower through
more effective organizational control. The functional guide sets
forth the following information for each billet to which it is
applied:

a. The basic objective, which distinguishes a particular
billet from all others.

b. Duties, reBponaibilities, and authority, which give in
detail the principal tasks that must be accomplished to fulfill
the assigned objectives and which, where necessary, specify the
authority of the incumbent to make decisions or take action in
carrying out his or her responsibilities.

c. Organizational relationships, which define account-
ability of the incumbent to his/her supemisor and of hislher
subordinates to him or her. Collateral or cooperative relation-
ships are also included.

232.1 FUNCTION= GUIDE RELATIONSHIP. As published in this manual
and by twe commanders and commanding officers, a functional
guide-constitutes a formal directive to the individual detailed “
to the particular billet with respect to responsibilities,
authority, and position in the unit’s organization. It is
distinctly a guide, however, in the sense that it is in no way
intended to restrict initiative or discourage originality or
resourcefulness on the part of an individual. The functional
guide not only aids in the clarification and stabilization of
the unit but also provides an excellent tool for the raDid
indoctrination of new Dersonnel.
for the measurement of individual

It is an excellent yardstick
performance against assigned

functions.
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